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CLIENT

SECOND STAGE AUTOMOTIVE MANUFACTURER.

CompPANY PROFILE

MANUFACTURER / CONVERTER OF HANDICAP ACCESSIBLE MINIVANS
PRIVATELY OWNED ENTERPRISE

WEsT MICHIGAN LOCATION

ANNUAL REVENUES OF $12 MILLION

35 EMPLOYEES

CHALLENGE

A SIGNIFICANT INVESTMENT HAD BEEN MADE IN PROTOTYPING A FUEL EFFICIENT PURPOSE-BUILT VEHICLE TO ACCOMMODATE THE NEEDS OF PHYSI-
CALLY HANDICAPPED PASSENGERS. THE COMPANY NEEDED TO RAISE EQUITY CAPITAL IN ORDER TO LAUNCH THE PRODUCT. MIANAGEMENT LACKED
THE CAPABILITIES AND RESOURCES TO DEVELOP AND PRESENT A PROSPECTUS AND STRATEGIC PLAN TO PROSPECTIVE INVESTORS.

FINDINGS

THE PRODUCT TO BE LAUNCHED WAS VERY WELL ENGINEERED AND DESIGNED TO UTILIZE VARIOUS CHASSIS, ELECTRICAL, AND DRIVELINE COMPO-
NENTS IN CURRENT PRODUCTION FROM GENERAL MoToRs CORPORATION. WITH THE ADVENT OF THE AMERICANS WITH DisABILITIES ACT, THE
DEMAND FOR THESE PRODUCTS WAS FORECASTED TO BE VERY HIGH, AND THOSE MANUFACTURERS WITH COMPACT DESIGNS AND HIGH FUEL
EFFICIENCY WOULD DOMINATE THE MARKETPLACE. A PROFESSIONALLY PREPARED PROSPECTUS PRESENTED TO POTENTIAL INVESTORS WHO DEMON-
STRATED A STRONG DESIRE TO ENTER THIS INDUSTRY WAS NECESSARY.

REsuLTs

THE COMPANY ENGAGED THE CONSULTANT TO ASSUME THE ROLE OF AN INTERIM CEO TO PREPARE A PROSPECTUS THAT INCLUDED STRATEGIC PLANS
FOR MARKETING AND PRODUCTION OF THE VEHICLE, COMPLETE WITH FORECASTED FINANCIAL STATEMENTS AND CASH FLOW SCHEDULES, AND MADE
PRESENTATIONS TO SEVERAL INTERESTED PARTIES. THE DESIRED TRANSACTION DID NOT TAKE PLACE AS THE SOLE OWNER WAS UNWILLING TO
FORFEIT A CONTROLLING INTEREST IN THE COMPANY’S EQUITY IN EXCHANGE FOR THE SUBSTANTIAL INVESTMENT NEEDED.

Notes:

THE PREVIOUS CASE STUDY WAS DERIVED FROM ACTUAL ENGAGEMENTS IN WHICH LEVEL TEN PROFESSIONALS WERE ACTIVELY INVOLVED OVER
THE COURSE OF THEIR CONSULTING CAREERS. THE LEVEL TEN PROFESSIONAL IS REFERRED TO AS “THE CONSULTANT”. THE NAMES AND OTHER
CONFIDENTIAL INFORMATION ARE NOT DISCLOSED.



